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Major MetroGIS
Milestones/Accomplishments

2001
I. Regional Information Need/Data Solutions:
a. Census Geography:

� 1999 – regional dataset was completed and posted on MetroGIS DataFinder
� 2000 – design completed Fall 2001.

b. Planned Future Land Use:
� Pilot projects completed to test the prototype regional coding scheme by the Metropolitan Council

and the North Metro I-35W Corridor Coalition.
� A Data Users Forum was held on May 15 to share the findings of the pilots projects and seek

feedback for issues raised during the pilots.
� The Technical Advisory Team endorsed a regional coding scheme, associated roles and

responsibilities, and created a workgroup to address “Intensity of Land Uses” as a separate data
theme.  The workgroup met twice and expects to complete its work by February 2002.

c. Jurisdictional Boundaries - School District Boundaries:
� Policy adopted to make Regional Municipal and county Jurisdictional Boundaries available free

and without licensure to whomever desires access.
� The Technical Advisory Team completed its work on recommended regional data specification

and associated custodial roles.  A workgroup was created to seek acceptance of the regional
custodian role by the MN Dept of Children Families and Learning with LMIC providing the
technical support.  Negotiations are anticipated to begin in 2002.

d. Parcels:       
� See II (a) and (b) below.

II. Special Studies/Projects
a.    Regional Parcel Data Pilot Project & Assembly and Distribution to Public Sector Interests:

� Policy that governs the Regional Parcel Dataset concerning data specifications, associated custodial
roles and responsibilities, and method of data distribution was modified to more effectively meet
user needs.

� Agreement was reached with managers representing each of the seven counties to authorize the
Metropolitan Council, on behalf of MetroGIS, to assemble the parcel data produced by each county
and to redistributed it in the form of a regional parcel dataset.  Approval for each County Board
expected in January 2002.

b. Regional Parcel Dataset– Private Sector Access Policy
� Agreement was reached with county on the data specifications and access policies. An agreement

was executed by the seven counties and the Council establishing the rules for distribution of the
dataset.

� The Metropolitan Council, in its capacity as regional parcel data custodian, assembled and advertised
the availability of the regional parcel dataset for for-profit/nonprofit organizations.

� There were no sales and only two inquires.  A survey to evaluate the reasons for no sales was
initiated.

c. Internet-Enabled Data Distribution Mechanism.
A contract with Syncline, a software development firm and the top-rated proposer headquartered in
Boston, Mass., was executed to assist MetroGIS design and implement a state-of-the-art Internet-based
data distribution mechanism that provides the functionality identified during the Regional Parcel Data
Pilot Project.  A national search was contracted by the Metropolitan Council, on behalf of MetroGIS.

d. Trademark Registration for “MetroGIS” and “MetroGIS DataFinder” Terms
The Metropolitan Council received trademark approval from the State of Minnesota for the terms
“MetroGIS” and “MetroGIS DataFinder”.  Federal approval was applied for and is being processed by
federal authorities.



e. Marketing/Outreach Plan
The Policy Board endorsed a high level marketing plan at its April meeting.

f. Web Mapping Services Grant
� MetroGIS was awarded a grant of $18,700 from the National Spatial Data Infrastructure (NSDI) to

convert the five web mapping services accessible via DataFinder to services compliant with the
OpenGIS Consortium Web Mapping Service Standard.

� GIS staff from Carver and Ramsey Counties attended the NSDI-hosted training with MetroGIS staff.
g. Performance Measures

The first phase of the performance measures project – identification of the desired measures – was
completed.

III. Data Discovery and Acquisition
a) Parcel Data Redistribution Agreement Reached.  Each county agreed to authorize the Metropolitan

Council, on behalf of MetroGIS, to assemble and redistribute parcel data as part of a regional solution
through 2003.  Access to the regional parcel dataset was expanded to government units that serve the
“collar counties” in addition to government and academic interests that serve the seven county metro
area.

b) MetroGIS DataFinder Design Modified.  The new design is fully compatible with the Federal
Geographic Data Committee (FGDC) Geodata Clearinghouse and Minnesota’s GeoGateway guidelines.
MetroGIS DataFinder also accepted as a node on the national clearinghouse.

c) MetroGIS DataFinder Evaluation Survey.  The survey was conducted following conversion to FGDC
compliance.  Respondents generally were very satisfied.

d) Regional Parcel Dataset Pilot Project.  See II (a)

IV. Outreach
a) The 2000 Annual Report was mailed to over 1500 persons in (April) and handed out at several

conferences and forums.  It presented a new format with twice the information. A copy is available for
viewing at www.metrogis.org/publications/temp/ar00.pdf.

b) The MetroGIS and the Ramsey County GIS Users Group stories were highlighted in a national
publication – “Lessons from Practice: A Guidebook to Creating and Sustaining Geodata Collaboratives.”
It documents why each was established, their accomplishments, their keys to success, and challenges
ahead.

c) Substantial redesign was initiated to make the general MetroGIS Web site more user-friendly and a
significant amount of the information on the site was updated/expanded upon (www.metrogis.org).

d) The Governor’s Council on Geographic Information (GCGI) accepted the Policy Board’s request to take
the lead on development of a statewide parcel dataset that incorporates the policies endorsed by
MetroGIS for the metro area.  This request was made to address several requests to include parcel data
from collar counties in the MetroGIS solution.  MetroGIS concluded that a statewide solution
incorporating MetroGIS’s parcel policies would be a more effective solution.  The GCGI concurred.

e) Presentations about MetroGIS:
� Apr. 27: ARDC.  Met with GIS staff to discuss how MetroGIS organized and financed itself and how

it decided on priorities.  ARDC staff shared an on-line metadata entry tool they had developed.
� Aug. 29: East Central Florida Planning Commission.  The MetroGIS Staff Coordinator was asked to

keynote a “kick-off forum” attended by over 100 local government officials to talk about why
MetroGIS was formed, its objectives, accomplishments, benefits, and challenges ahead.

� Jul. 9-13: National ESRI Conference.  Received Grand Prize Award for Transportation Web
mapping Service and made presentation.

� Oct. 4-5: Annual Minnesota GIS/LIS Conference in Duluth.  Presentations were made about the
MetroGIS DataFinder and the regional future land use dataset.

� Oct. 22: Graduate GIS Seminar, University of Minnesota.  The MetroGIS Staff Coordinator shared
MetroGIS’s objectives and accomplishments.

� Nov. 2: National GeoData Forum Denver.  Chairperson Reinhardt participated in a panel on geodata
collaborative efforts.

http://www.metrogis.org/publications/temp/ar00.pdf
http://www.metrogis.org


� Nov. 27: Graduate GIS Seminar, University of Minnesota.  The MetroGIS Staff Coordinator shared
MetroGIS’s objectives and accomplishments.

� Nov. 20: Australian Urban and Regional Information Systems Association (AURISA), Melbourne
Australia.  Coordinating Committee Chair Craig presented a paper he wrote that included MetroGIS
as one of several case studies entitled "Spatial Data Infrastructure in Minnesota: Institutional Mission
and Individual Motivation.”  Proceedings of the International Symposium published in the
Proceedings of AURISA 2001.

� Dec. 5: ESRI User Group.  MetroGIS staff demonstrated DataFinder and the award winning
Transportation Mapping Service.

f) MetroGIS staff attended several county GIS user group meetings to learn about matters of interest to
each group and to apprise of MetroGIS activities.

g) Chairperson Reinhardt was appointed to the MN Governor’s Council on Geographic Information.  Staff
and committee members also served as liaisons to Council committees and workgroups: Hydrographic,
Data Standards, Land Records Modernization, Data Sharing Agreements, and Education.

h) MetroGIS and LMIC hosted three Metadata Workshops, each a half-day session.
i) The MetroGIS Staff Coordinator participated in USGS’s Revision Task Force meetings held in Rolla,

Missouri to talk about MetroGIS’ data acquisition/distribution policies and shared with them MetroGIS’
efforts to implement the Area Integrator concept and partnering with the private sector to make use of
best available data.

j) Comments to proposals were submitted and discussions were held with coordinators of The National
Map, I-Team, and U.S. Census Bureau’s TIGER initiatives to share MetroGIS’s philosophy and to
encourage partnering with MetroGIS to test and refine these national initiatives relative to needs in this
area.

k) Randy Fusaro, Chief of TIGER (U.S. Census Bureau, Washington D.C.) and Wes Flack (U.S. Census
Bureau, Kansas City) visited with MetroGIS staff and The Lawrence Group on December 5 to
investigate the possibility of integrating locally produced data into TIGER.

l) Several members of MetroGIS’s Coordinating Committee accepted appointment to the GIS curriculum
committee for Anoka-Ramsey Community College.

m) MetroGIS had significant involvement with the National GeoData Alliance (www.geoall.net) Initiative:
� MetroGIS joined GDA as an institutional member.
� The MetroGIS Staff Coordinator was the principal author of a document written in collaboration with

the National Geodata Alliance (GDA), entitled “Lessons from Practice: A Guidebook to Creating and
Sustaining Geodata Collaboratives”.  The guidebook is available at www.geoall.net.  It documents the
six successful geodata collaboratives, including MetroGIS’s, to share with those aspiring to create or
expand a collaborative.  Another purpose was to facilitate the development of a national register of
collaboratives to more effectively share information and experiences with in another.

� Chairperson Reinhardt was appointed to the GDA National Board of Trustees.

V. Project Management/Administration
a) The Metropolitan Council accepted the Policy Board’s budget request for 2002.
b) Staff met periodically with representatives from each county to monitor progress on projects assisted by

funding received through the GIS Data and Cost Agreements, which expire December 31, 2001.
c) The team structure was modified by the Policy Board to reduce meetings and streamline decision-

making.  MetroGIS’s support responsibilities were also restructured following the departure of the
Technical Coordinator, and subsequent elimination of that position.

d) Major documents produced (All available on MetroGIS Internet site www.metrogis.org.):
� Summary of Apr. 19 Regional Parcel Data Users Forum
� Summary of May 15 Regional Planned Future land Use Forum
� Lessons from Practice: A Guide to Creating and Sustaining GeoData Collaboratives

e) Meetings supported by MetroGIS staff:
� Policy Board- (4)
� Coordinating Committee- (4)

http://www.geoall.net
http://www.geoall.net
http://www.metrogis.org


� Policy Advisory Team (includes meetings expanded to include reps from all counties) – (5) [Note: on
July 11, the Policy Board dissolved the Policy Advisory Team in an attempt to streamline MetroGIS
decision-making.]

� Technical Advisory Team- (4)
� Business Information Needs - Workgroups, Data User Forums, Training, Etc.:

� Land Cover -  Two training sessions co-hosted with DNR on 3/30
� Parcel Data Users Workshop (3/9 – non-pilot project participants)
� Parcel Data Users Forum (4/19 - pilot project participants)
� Planned (Future) Land Use Data Users Forum  (5/15)
� Planned (Future) Land Use Intensity Workgroup (2)

� Special Forums:
� Performance Measures Brainstorming Forum – (10/26)

VI. Awards
a) MetroGIS’s Transportation Mapping Service:

MetroGIS’s Transportation Mapping Service, one of five services operational in 2001 and accessible via
DataFinder, was awarded the grand prize for the 2001 (International) Geography Network Challenge
sponsored by ESRI and National Geographic Society.

b) NSDI Web Mapping Services Grant:
MetroGIS was awarded a grant of $18,700 to convert the five web mapping services operational in 2001
to services compliant with the OpenGIS Consortium Web Mapping Service Standard.

c)    GDA Trusteeship
Chairperson Reinhardt was appointed to the GeoData Alliance (GDA) National Board of Trustees.


