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Goals Standard Strategy Sub-goals Sub-strategies

101 Review common
information needs

for relevance

102 move away from
PID as common

denominator, focus
on property

address/location

103 Create water
data clearinghouse

to make sense out of
myrid sources of

data

104 add more items
to the list of

MetroGIS endorsed
common information

needs

105 advance idea
that data is

infrastructure (Key
asset)

106 Continue to
identify new data
needs and fill the

gaps

107 make attribute
data as precise as
geog ... line work

108 foster an open
source data model

111 non-map gis web
services

112 promote &
develop 'shared

services' as
building blocks for

applications

113 implement
applicationfinder

concept

114 foster open
source software

model

115 support
development of

applications that
broaden access to

data

116 pursue
technology

interdependencies

117 create tech team
to facilitate
application

development

118 support
interoperable
applications

119 operate an
effective data
discovery and

delivery mechanism

121 have metro-wide
structure involving

all key interests

122 stop focusing on
internatl needs and

benefits

123 advocate for
MetroGIS needs and

desires to
state/federal policy

makers

124 build awareness
of value of GIS

among general public
(value to taxpayers)

125 maintain an
institutional memory

126 document
stakeholder benefits

131 engage
non-traditional

users
132 pursue data

compatibility beyond
Metro area

133 foster a
marketplace for

geospatial resources

134 expand policy
board to include
non-government

interests

135 seek alignment
of metroGIS efforts

with state GIS
initiative

136 monitor emerging
technologies &

possible effect on
how we do business

137 facilitate
direct user

contributions of
data to regional

solutions

138 pursue
public-private

partnerships to
address common
information needs

139 build awareness
- professionals not

just techies are
aware

141 Develop and
Foster adherence to

standards

142 Maintain liasion
relationships with
interests that have
similar objectives

143 provide a forum
for knowledge

sharing
151 Sponsor data

sharing & cost
sharing incentives

152 revisit some
form of cost sharing

153 collaborate to
fund regional GIS

research and
development projects

161 Break down legal
concern for data

sharing

162 Move toward open
data distribution

(unrestricted)

163 develop and
promote model data &

service sharing
agreements

164 pursue
appropriateness of

agreement with
collar counties

165 facilitate data
sharing agreements

among MetroGIS
stakeholders

166 reduce or
eliminate recovery

of data development
expenses 171 Broadband ID

Location (build
transportation

corridor for data)

172 promote
infrastructure for
high availability
for continuity of

operations
(24-7-365)

173 help assure that
GIS nodes in MN can
work with each other

182 pursue commonly
needed GIS
applications

183 Explore
neo-geography

applications
(oblique photo,

google earth, etc)

184 through
public/private
partnerships,

develop pratical
applications that

serve common needs

185 be prepared for
radical changes

186 encourage
partnerships that

provide data
improvements

187 consider
non-specialized or

public as increasing
stakeholder

188 create plan to
expand MetroGIS

model to additonal
levels of govt

189 nuture, dont
control,

applications & data
uses

201 More data types
will be available

(all producers
expand)

202 Inventory of
national assets
(from local data

services)

203 Focused data
development efforts
+ cheaper & better

access for all

204 Regional address
dataset, locally

updated, via web
access

205 Better long
range planning with

more data

211 Application
Finder full of

applications/service
s

213 Reduce cost of
providing data to

users

214 New tools
providing

citizens/public
access to GIS
information &

services
215 more cost
effective gov't
services from

"standardized"
applications

216 identify and
develop applications

to serve public and
private needs

221 Enhanced
effectiveness for

cross-jurisdictional
decision making

222 Enhance/support
geospatial literacy

223 At all levels of
govt, widespread
understanding of

value of GIS on the
part of elected

officials

224 more public
awareness of

metrogis

231 improved citizen
participation in

resource management

232 broader use of
gis

233 metrogis will
encompass st ...

cloud + metro 7 +
rochester + wise

counties

234 positive/active
involvement of

private sector gis
professionals in

metrogis

235 increased use of
data and

applications

236 increase in
number, lower costs,

and more value of
GIS applications

237 change guiding
principles/bylaws to

allow for inclusion
of collar counties

and private
organizations

241 more data
sharing between

users

252 minimize
redundant

investments

261 same day service
for data

distribution

262 all current data
sets available

without use
restrictions

271 protection from
outages

712 Sustain Past
Accomplishments

714 Achieve Common
Funding Strategy

(R-9)

715 Plan for
Continuity (B-2)

719 Find funding
(B-1)

721 Expand endorsed
regional solutions

to include
applications (B-4)

732 Improved
Reliability &

Availability of
Geospatial Services

(R-9)

733 Build
infrastructure

(B-11)

735 Sustained and
Optimized Investment

(R-2)753 Expanded GIS
User Base &
Visibility of

MetroGIS (R-2)

757 Expand Scope of
MetroGIS (B-0)

759 Build advocacy
and awareness (B-8)

771 GIS Recognized
as Essential

Activity/Service
(R-14)

772 Develop and
Maintain Regional
Data Solutons to

Identified Common
Information Needs

(B-8) 773 Address Legal
Options (B-10)

776 Overcome
obstacles to

expansion and policy
of MetroGIS

capacities (R-8)

777 Improved/Better
Confidence in Data

(R-5)

901 Improved
participant
operations

902 Reduction of
participant costs

903 Improved
Stakeholder

Effectiveness in
Achieving their Core

Functions (R-2)

904 Expanded
resource

availibility through
partnering
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