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POINTS

06 Mar 07

710 More Effective,
Efficient Govemment

(R-11)

4 » 730 Better Decisions
/ \ \ Being Made (R-9)
/ \ 303 Reduced
904 Expanded / \ development costs
resource / \\ realized through
availibility thmugh // \ open source 311 decisions backed
partnering / \ developments up by data = better
/’/ 302 reduced policies/resource
/ taxypayer costs management
/
/ /‘
/
//
/ 314 create more
/ objectivity and help 315 decision makers
// de-politicize rely on use of GIS
decision making to inform them

717 Address Funding
(B-3)

T~ 313 improved
"~ communication and
interaction between
public and private
stakeholder groups

| 406 Reduce redunancy
\‘ ofdataupdatng — ——— —
401 Multiple Map |
Layers (Due to Cost) “
|
403 Obtain more
402 Reduce or funding for data
eliminate recovery organization 749 Document
expenses “ ((33%))
|
|
|
|
405 Collaborate to 417 Develop funding )
fund regional GIS argumentsfor 411 Help policy 412 Advocate for
research and decision makers % makers understand & MEtroGIS needs and
development projects appreciate value of desires to state and
? GIS federal policy
‘ f o makers ~~__
/ T~
404 Refocus \ o 416 Provide feedback
"Regional GIS \ \ to national /
Projects" to \ \ federal policy
strengthen / \ \
collaboration (eg \
\ 413 Seek greater
mat_ch, but also 415 Understand value 414 advance idea tech resources from
council preapproval)

ap layers (costs) that datais

infrastructure (key
asset)

Feds

Sub-goals Sub-strategies

m Strategy

322 more efficient
organization (less
talk, more action)

903 Improved
Stakeholder
Effectivenessin

Achieving their Core
Functions (R-2)

751 Broader base of
poltical support
(R-4)

331 MetroGIS
recognized as a
valuable resource

\ more sharing

778 Better

information (R-1)  ————

341 Expanded data —
standards - enable

\
\
) \ 342 Expoential
902 .R(.eductlon of / \ | increase in use of
participant costs _ - 901 Improved o 332GIS * 343 Dynamic Data & (Datafinder
T eater co iol — icati
ks shariﬁrg, savings paticpant -~ _— professionsla and 333 more money Application a1
productivity, and opeiaf@g// elected officials or 334increased & : Brokerage
/v efficiency /\/ B policymakers  ®—p. 3 ding available
> \ understand each formore / better
328 reduced costs / \\ B 325 solution to other better da/ta
enhanced data \ - transportation
currency /\Y// problems
326 build one time,

" usemany

-
—

421facltatedata

times

sharing aggreements

among MetroGIS
stakeholders
A

|
[ gov
f

427 eliminate data
sharing agreements

423 different
emnance structure

425 maintain an
insitutional memory

327 streamlined
operations (less
redundancy)

734 Promote &
Develop Technology
Advancements (B-17)

718 Optimize

MetroGIS 444 Add more items 441 Developand |
——_ 422 have metro-wide tothelist of maintain regional |
structure involving MetroGISendorsed ——»  golytionsto |
A all key interests common information identified common|
“ needs information needs
| / |
|
“ 424 provide a forum “‘
| for knowledge 446 Revisit common ‘\‘
| sharing information needs to I
‘\ determine if some 449 Fostera
\ 428 have a better PR are not needed marketplace for
426 maintain liason campaign Geospatial resources
relationships with
interests that have /
similar objectives 460 Promote
distribution
services & provide
needed coordination
452 Develop

applications for use /
by the GIS community /
/
/

458 participate in /

453 Spatial map of lead national
highway needs applications-sharing
web forum
445 Pursue
technology
interdependencies

—~— 443 Operate an
—
effective data
discovery and
delivery mechanism

457 less talk, more

action 455 Become a "brok
of data" instead of
\ process orientated 42 Promote quicker
data updates (Real
456 be more product time)
462 Develop driven, less detail
applications that
meet common business ¢
needs T 463 Develop common
o applications
(business needs
undetrtanding)
451 Expand endorsed
regional solutions
toinclude
applications
|
‘\ 450 Pursue commonly
‘\ needed GIS
‘ 447 Implemel applications
‘\ ApplicationFinder
“ \ 454 Promote  Concept
“ \ development of
| 461 Intemetapps  common GIS
448 Bxpand (metrogis maps)  applications
applications for \
easy use by the
general public 459 Demographic

profile by location

_ 780 Enhanced
[ > (Broadened)
understanding of our
region (R-3)
351 Alarger /
353Regional GIS—___,  MetroGIS

organization /

community \
/ \

J’ \
355 Wider based 356 MetroGIS model

consituents adopted.stea.te and \
nationwide
774 Develop and
foster adherence to
standards (B-3)
434 develop best
> practices for making
licensed data
431 Develop and available
promote data (technology &
standarizdation in policy)
accordance with
state & federal 475 Expand Policy
standards .
4 Board to include
‘° \ 436 Facilitate non-ﬁc;\g;r:slent
| \ direct user
435 Data standards | gzmztgfng:
to meet more 432 Create standards -
industryneeds ™ to regulate sharing solutions 477 Develop
industry needs e st strategic plan to
of applications, .
. promote fringe
services, etc . L
counties & cities
*\ involvement with
\
\ MetroGIS
\
433 Foster an open
source data model

757 Expand Scope of
MetroGIS (B-0)

472 Expand area to
collar counties

480 Educate counties
outside MetroGIS
existing boundaries
of benefits of data

sharing

316 improved
— regional management

~——— 352 Empowered
citizenry

354 Push MetroGIS at
Educational level

———_ A73pursuedata

— ~ compatibility beyond
T MetroGIS

\\\\ 474 Seek alignment
of MetroGIS efforts
with state GIS

initiative
479 (PPP) Reachout /
Include Private
Sector
471 Engage non
traditional users
476 Pursue
public-private
481 Allow counties partnerships to
beyond 7-county address common
Metro to join information needs
MetroGIS



Klinecd
Draft


