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Goals Strategy Sub-goals Sub-strategies

501 Improved trust
in partnership and

data quality

502 Online licensing
could accelerate the

process

503 Compress data
currency timeline 511 Metro

organizations (govt,
nonprofit, profit)
use and rely on

high-quality
MetroGIS & value the

services

512 Sustainable GIS
- assumed tool (like

email or word
processing)

513 MetroGIS
replicated
(statewide,
nationwide)514 Marketing GIS

will encourage more
participation and

funding
515 More effective

uses

516 Stronger
political support

517 Increaesed
public awareness

521 Data beyond the
7 county area

available

522 The types of
data topics

available are
expanded

523 Increased user /
stakeholder

communication
524 More

collaboration from
small participants

creates greater
regional value

525 Increased
availability of

shared data sets

526 Enhanced
opportunities to

advance benefits and
value of MetroGIS

527 Enhanced
services to

communites (local,
regional, and state)

531 Local
information needs

are met in a
consisstent and
efficient manner
across the region

533 Larger units
(co, reg, state)
beenfits from
knowledge,

contributions of
smaller (eg cities)

and recognize value 534 Increased trust
within GIS community

ethic for
collaboration

535 Common vision
for solutions

536 More data with a
high degree of

accuracy with better
distribution of
effort and costs

537 Local government
involvement would

lead to more
accurate datasets

543 Reduce financial
burden on consumers

of data / services

545 MetroGIS
Participants meet
org & citizen neds

with low cost

561 More efficiency
/ less duplcation of

effort ensures
consistency of data

reliability

562 Outside funding
will facilitate

sharing

563 Stakeholders
could negotiate
lower prices for
aerials, top, etc

... by cost sharing

601 Facilitate data
sharing agreements

among MetroGIS
stakeholders

602 Resolution to
licensing concerns

603 Operate an
effectives data
discovery and

delivery mechanism

604 Pursue data
compatibility

605 Pursue hardware
(expertise and

resources)
interdependency

606 Develop and
foster adherence to

standards

607 Add more items
to the list of

MetroGIS endorsed
common information

needs

608 Develop and
maintain regional

solutions to
identified common
information needs

609 Improve
usability of TLG
Landmark Data

(split, WMS)

610 Achieve up to
data data

transactionally
maintained

611 Facilitate
direct user

contributions of
data to regional

solutions

613 Break into new
business areas where

GIS can help

614 Have stronger
working relations
with surrounding

counties

621 Foster a
marketplace for

Geospatial Resources

622 Create strong
awareness of

economic benefits of
GIS investment to

offset costs

623 Advance idea
that data is

necessary public
investment

624 Produce
interenet

application to be
popular / used by

policy makers

625 Pursue data
beyond MetroArea

626 Develop methods
/ tools for feedback

(community building)

627 Encourage
sharing

collaborations
(state, national)

628 Expand
opportunities for

non-govt interests
to meaningfully

participate in
MetroGIS

631 Advocate for
MetroGIS needs and

desires to local,
state, and federal

policy makers

632 Involve
multi-stakeholder as

leaders in
developing

information needs
solutions

633 Expand policy
board to include
non-government

interests

634 Engage
non-traditional

users

635 Pursue
private-public

partnerships to
address common
information needs

636 Influence
outside world (Gov

Council, FGDC, OGC)

637 Seek alignment
of MetroGIS efforts

with state GIS
initiative

638 Have Metro-wide
structure involving

all key interests

639 Expand
applications for use
of GIS that enhances

or clarifies value
to stakeholders and

public

641 Get Cities more
involved in MetroGIS

(i data and
application sharing,

or data accuracy
verification) ... e

data and application
sharing, or data

accuracy v

642 Create new
models of data
maintenance (e

cities update metro
wide address data)
... g cities update

metro wide address
data)

643 Outreach to
municipal

governments

644 Establish
regional data models

for local data
(zongin, utilities,

public safety)

645 Expand # and
type of stakeholders

651 Maintain liason
relationships with
interest that have
similar objectives

652 Maintain an
institutional memory

653 Document
stakeholder benefits

to be redefined

654 Have more
Workgroups (Few
active now, give
reason to work

together)

661 Develop apps
will expand

collaborative
efforts

662 New ideas are
developed,

evaluated, and
implemented663 Expand endorsed

regional solutions
to include

applications 664 Pursue software
expertise and

resource
interdependence

665 Collaborate to
fund regional GIS
pilot projects and

development projects

666 Implement
ApplicationFinder

Concept

667 Support and
develop open-system

type application
development methods

and standards

668 Foster an Open
Source model

669 Involve private
sector in launching
new applications

using MetroGIS data

670 Pursue commonly
needed GIS
applications

671 Create metro
geocoding web

service
(open-source, tlg

based?)

672 Move from data
focus to business

focus -
action/answer

673 Transparently
answer whatever the

question is

674 Integrate
technology in daily

work flow

681 Create regional
cost-sharing

partnership for data
acquisition

(planmetric, topo,
ortho)

682 Reduce or
eliminate recovery

of data development
expenses

683 Organize region
to leverage stronger
buying power for Fed
grants and contracts

684 Look to funding
for backing

(sharing) 685 Find ways to
encourage data

producers to provide
more "Free" data

686 Expand operating
funding source byond

MetCouncil
687 Coordinate

Metro-wide
orthophotos
(acquisition,

distrib, WMS, usage
on Web)

713 Develop Common
Applications (R-9)

714 Achieve Common
Funding Strategy

(R-9)

716 Funding Policies
to get most

efficient and
effective use of

taypayers money
(B-10)

720 Support &
Develop Applications

Services (B-21)

733 Build
infrastructure

(B-11)

741 Good
collaboration occurs

and endures (R-0)

742 Provide a forum
for knowledge
sharing (B-10)

752 Broadened
participation (R-9)

754 Marketing GIS
(B-14) 755 Expansion of

MetroGIS
Stakeholders (B-14)

756 Enhance
involvement of local

government (B-7)

771 GIS Recognized
as Essential

Activity/Service
(R-14)

775 Facilitate
Better Data Sharing

(B-4)

779 Have data that
is needed (R-1)

901 Improved
participant
operations902 Reduction of

participant costs

903 Improved
Stakeholder

Effectiveness in
Achieving their Core

Functions (R-2)

904 Expanded
resource

availibility through
partnering
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