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Provide Strategic Direction 
Part 2: Outcomes, Results 

Provide Strategic Direction 
Part 2: Outcomes, Results 

What would result if MetroGIS did these things? What would result if MetroGIS did these things? 

Small Group Facilitators
Jonathan Blake   – “Line” Team
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Trudy Richter  – “Polygon” Team
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Lunch RecessLunch Recess

Please review the listing in your packets of 
MetroGIS’s Guiding Principles and Operating 

Standards.  Do you have any questions or 
comments? 

Please review the listing in your packets of 
MetroGIS’s Guiding Principles and Operating 

Standards.  Do you have any questions or 
comments? 

(45 minutes)(45 minutes)
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John Bryson, Lead FacilitatorJohn Bryson, Lead Facilitator

Provide Strategic Direction 
Part 3: Guiding Principles 
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Part 3: Guiding Principles 

(Large Group Exercise)(Large Group Exercise)

What principles and operating standards 
should guide MetroGIS’s future efforts?

What principles and operating standards 
should guide MetroGIS’s future efforts?
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• Have Active Involvement Of Policy Makers To Set Policy Direction
• Have Consensus-based Decision Making
• Build Once, Share Many Times
• Have Many Champions With Diverse Perspectives
• Have Broad Support Of Vision And Objectives
• Have All Relevant And Affected Perspectives
• Focus On Common Needs
• Focus On Stakeholder Benefits
• Acknowledge Fair-share Contribution In Several Forms
• Voluntary Compliance With Standards
• Align Regional Solutions With Willing Custodian Organizations  
• Pursue Collaborative Solutions When More Efficient Option
• Encourage Data Enhancements From Many Sources 
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Provide Strategic Direction 
Part 4: Priorities and Capabilities 

Provide Strategic Direction 
Part 4: Priorities and Capabilities 

What are the desired priority outcomes, major 
strategies, and capabilities for the next 3-5 years?

What are the desired priority outcomes, major 
strategies, and capabilities for the next 3-5 years?

John Bryson, Lead FacilitatorJohn Bryson, Lead Facilitator

(Large Group Exercise)(Large Group Exercise)
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Provide Strategic Direction 
Part 5: Implications for Mission Statement 

Provide Strategic Direction 
Part 5: Implications for Mission Statement 

Is the current MetroGIS Mission Statement consistent 
with outcomes desired for the next 3-5 years?

Is the current MetroGIS Mission Statement consistent 
with outcomes desired for the next 3-5 years?

John Bryson, Lead FacilitatorJohn Bryson, Lead Facilitator
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Reflections Reflections 
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ClosingClosing

William Brown
Chair, MetroGIS Coordinating Committee

and
Hennepin County Surveyor

William Brown
Chair, MetroGIS Coordinating Committee

and
Hennepin County Surveyor
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• Evaluation Forms - Please Fill Out Before Leaving

• Meeting Summary – Will Distribute for Comment

• Volunteers - Business Planning Oversight Team

• Timetable – Major Next Steps

• Evaluation Forms - Please Fill Out Before Leaving

• Meeting Summary – Will Distribute for Comment

• Volunteers - Business Planning Oversight Team

• Timetable – Major Next Steps

THANK YOU FOR PARTICIPATING!THANK YOU FOR PARTICIPATING!
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More InformationMore Information
Staff: 

Randall Johnson, MetroGIS Staff Coordinator
Email:  randy.johnson@metc.state.mn.us
Phone: 651-602-1638

Policy Board:
Commissioner Victoria Reinhardt, Chair

Email:  victoria.reinhardt@co.ramsey.mn.us
Phone: 651-266-8363

MetroGIS General Website: www.metrogis.org
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