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Preliminary Major MetroGIS Program Objectives1 
2007 

 
1) Business Plan Update Initiative (Workgroup, Lead support - Staff Coordinator)  

 
2) Performance Measurement Plan Update Initiative (Workgroup, Lead support –  Staff Coordinator) 

(Initiate immediately following adoption of  the Business Plan Update project) 
 

3) Regional Solutions to Common Information Needs Projects (Workgroups) 
• Make substantive progress to achieve April 2004 vision for Next-Generation Street Centerlines dataset 
• Make substantive progress to achieve April 2004 vision for Addresses of Occupiable Units dataset 
• Jurisdictional Boundaries - Water Management Organizations 
• Emergency Preparedness – Implement next steps to refine preliminary solution  
• Peer Review Forums – (Postpone until following Business Plan Update.  Candidates include: Existing 

Land Use, Socioeconomic Web Resources Page, and Hydrology.)   
 

4) Performance Measurement Reporting Program (Lead support – MetroGIS staff) 
(Produce quarterly anomaly reports and an annual report.) 

 
5) DataFinder Enhancements– Phase II (Lead support – MetroGIS DataFinder Manager) 

(Investigate feasibility of adding a security capability to support licensed data distribution via Café and 
modifying statistics reporting to restore capabilities lost when migration was made from code developed by 
Syncline.)  

 
6) Regional GIS Projects (Lead support – as defined in the proposals) 

(Invite and fund projects that meet funding criteria.) 
 

7) Benefit Testimonials (Lead support – Staff Coordinator) 
(Seek out 1-2 additional stakeholder testimonials to the benefits of MetroGIS’s efforts.) 

 
8) Outreach (Lead support – Staff Coordinator) 

(Continue to provide a liaison function with a variety of local, regional, state, national, and international 
interests that have similar objectives to MetroGIS.) 

 

                                                           
1 These priorities, in particular Items  3-8 are subject to change, depending upon the results of the Strategic 
Directions Workshop and subsequent Business Plan Update process.    


