
Expectations for 2000 and 2001

� A Business Plan is adopted and ramp-up to a mature organization begins.

� An equitable means to share the costs of supporting regional collaborative
organization (MetroGIS) is in place.

� An organizational structure appropriate to achieve and sustain the desired functions of
MetroGIS is endorsed and necessary authorities are obtained.

� Metadata postings with Data Finder is steadily increasing, the site is heavily used by
stakeholders to search for and retrieve GIS data, a geographic search capability is
implemented, and a strategy is in place to address inconsistencies between NSDI and
Data Finder.

� Desired data specifications have been agreed upon and custodian organizations have
been affirmed for the Jurisdictional Boundary, Address, Parcel, Future Land Use
Plan, and six other of the thirteen priority MetroGIS Business Information Needs).

� GIS User Forums are operational in each of the seven counties.

� Local GIS projects, assisted through GIS Data and Cost Sharing Agreements, are
contributing substantially to the region’s collective GIS and related technology
expertise and regional significant data holdings.

� Stakeholders are obtaining data maintained by others free of charge or for modest
cost of reproduction in timely manner and in a format readily useable to support day-
to-day business operations.

� Beginning with the 2001 Legislative Session, seek authorities needed to achieve the
MetroGIS mission and continue to seek collaborative solutions to common
information needs.


