Policy Board Ratification
July 19, 2006

Major MetroGIS Program Objectives
July — December 2006

Note to the reader: Items 1-4 are all of similar high priority and are intended to be worked
on simultaneously, to the extent that support resources are available.

1)

2)
3)

4)

5)

6)

7)

8)

9)

Strategic Directions Workshop

Prepare summary for the June 1 “Imagining Possibilities” Forum. Workgroup (Document the “big
ideas”’/opportunities cited that are relevant to the needs of the MetroGIS community.)

Complete Non-Government Collaboration Opportunities Project initiated on November 15". Phase II
Workgroup (ldentify best possibilities for collaboration with non-government interests from candidates
identified at the initial forum.)

Define desired outcomes and logistics for the actual workshop. Workgroup (e.g., workshop format, data and
place, facilitation needs and options, identify and invite participants, define need for any pre-event surveys, etc.)

Complete DataFinder Café Upgrade

Regional Solutions to Common Information Needs Projects (workgroups)

Make substantive progress towards achieving April 2004 vision for Next Generation Street Centerlines
(foundation for next-generation agreement with TLG)

Make substantive progress towards achieving April 2004 vision for Addresses of Occupiable Units
Jurisdictional Boundaries - Water Management Organizations

Emergency Preparedness — Document Lessons Learned —Agree on a next-steps plan

Peer Review Forums — none.

Next-Generation Agreement with TLG Project
(Data content requirements and custodial capabilities to be defined by the Street Centerline Workgroup. Goal
to reach an agreement-in-principle by August)

Access Policies Related To Regional Parcel Dataset
(Conclude evaluations and decide regional policies concerning: 1) “view-only”” access via Internet to general
public and 2) whether non-profit interests can have access other than as a 3" party.)

Regional GIS Projects

(Target of August 4™, to authorize projects that meet funding criteria and provide oversight/direction as
appropriate.)

Performance Measures Program
(Produce annual report and to extent possible a quarterly anomaly report.)

Benefits Testimonial
(Seek out 1-2 additional stakeholder testimonials to the benefits of MetroGIS’s efforts.)

Outreach
(Continue to provide a liaison function with a variety of local, regional, state, national, and international
interests that have similar objectives to MetroGIS.)

10) Business Plan Update — (Begin immediately following the Strategic Directions Workshop)



