MetroGIS

Organizational Structure Illustrated

Dedicated Staff

e MetroGIS Staff Coordinator

e GIS Specialist roles
» DataFinder (www.datafinder.org)
» Regional Data Management
» Common Information Needs

e Technical Admin Assistant

Special Purpose Workgroups

¢ Recommend solutions to

common information needs
Diverse makeup of
professionals with appropriate
expertise

April 2006

Policy Board

11 locally-elected officials
and one Councilmember

(‘

Coordinating
Committee

25+ managers

Government (Local and Regional)

e Counties - 7 members (one from
each)

e Municipal - 2 members represent 68
cities

e School districts - 1 member
represents
59 districts

e Watershed districts - 1 member
represents 39 districts

e Metropolitan Council - 1 member

Government (municipal,
regional, state, federal and
special districts (schools and
watersheds)
Academic/Research interests
Nonprofit interests

For-profit interests

Technical Advisory Team

25+ technical GIS professionals
Functions primarily as a forum for

information and knowledge sharing

Provides technical advice when

creating a special purpose
workgroup is not practical
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