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It has often been argued that effective networking is the key to successful
SDI implementation but it is not often recognised that new types of
organisation may be needed for such purposes. For this reason the
experiences of the MetroGIS geospatial data cooperative are likely to be of
interest to international as well as North American audiences.

Origins

Organizations in the state of Minnesota have a long tradition of cooperative development
and use of geographic information system technology. Hereby they address issues that
significantly affect the quality of life. In the early 1990s a number of local governments
began to explore the benefits of GIS technology and state and regional government. Six
of the seven counties that make up the Minneapolis—St. Paul metropolitan area made
considerable investments.

The result was a plethora of conflicting data-access policies, inconsistent and time-
consuming licensing requirements, and duplication of data-development efforts. Where
data documentation existed, it varied significantly in quality and format. Small pockets of
collaboration began to emerge as the GIS community became increasingly aware of the
duplication of effort and expense that was occurring.

Guiding vision

MetroGIS was created in 1996 to improve the efficiency and quality of decisions made
by governments in the Twin Cities area through widespread geospatial data sharing. The
guiding vision of MetroGIS is to ‘provide an ongoing, stakeholder-governed, metro-wide
mechanism through which participants easily and equitably share geographically
referenced data that are accurate, current, secure, of common benefit, and readily usable.’

Its goal has been to integrate into the day-to-day functions of stakeholder organizations
the systems and procedures needed to sustain the desired data-sharing outcomes. The
result is that both data users and producers share in the efficiencies of users being able to
effortlessly obtain data needed from others, in the form needed, and when it is needed.



MetroGIS’s comprehensive solution can be charazgdras a distributed system
comprised of three interrelated, technology dependemponents:

- Coordinated production, maintenance, and documentaf regional data
solutions for common information needs;

- A one-stop shop for discovery and distribution afedimportant to and consistent
with stakeholder business functions (MetroGIS Detdér);

- Knowledge sharing and fostering use of endorsetigrastices through the
general-information Web site, special purpose fauamd scheduled meetings of
the policy Board and committees.

Figure 1 More than 300 local and regional governmenits serve the seven county
Minneapolis Saint Paul metropolitan area

The MetroGIS concept

MetroGIS provides an innovative and effective syster collaboration between the
geospatial data producer and user communitiessenase, document, and distribute
geospatial data commonly used by the more tharl®@0 and regional government units
serving the seven-county Minneapolis—St. Paul rpelitan area, see figure 1. ltis a
voluntary organization that provides an effectigauim to identify common geospatial



