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ActivityTier 2 CSF/KPI MetroGIS Activity MetroGIS Outcome S.H. Outcome Stakeholder Result

5000 More Effective,
Efficient Core

Stakeholders (R-13)

5001 Sustain past
accomplishments

5002 Have Common
Applications (R-9)

5003 Have adequate
funding (R-9)

5004 Plan for
Continuity (B-2)

5005 Have funding
policies to get most

efficient and
effective use of
taypayers money

(B-10)

5006 Address Funding
(B-3) Find funding

(B-1)

5007 Optimize
MetroGIS

organization (B-0)

5008 Expand endorsed
regional solutions
to include support

and development of
application services

(B-4, B-21)

5009 Enhanced
effectiveness for

cross-jurisdictional
decision making

(R-3)

5010 Improved
Reliability &

Availability of
Geospatial Services

(R-9)

5011 Build
infrastructure

(B-11)

5012 Promote &
Develop Technology
Advancements (B-17)

5013 Sustained and
optimized investment

(R-2)

5014 Cost Avoidance
(R-2)

5015 Good
collaboration occurs

and endures (R-0)

5016 Provide a forum
for knowledge
sharing (B-10)

5017 Document
Stakeholder Benefits

(B-3)

5018 Expanded
resource availbility
through partnering

(R-12)

5019 Broader base of
poltical support

(R-4)

5020 Broadened
participation

(users,
contributors,
extent) (R-9)

5021 Expanded GIS
User Base &
Visibility of

MetroGIS (R-2)

5022 Market GIS
Technology (B-14)

5023 Expand MetroGIS
Stakeholders (B-14)

5024 Enhance
involvement of local

government (B-7)

5025 Expand Scope of
MetroGIS (B-0)

5026 Guiding
principles reflect
expanded scope

philosophy

5027 Build advocacy
and awareness (B-8)

5028 Keep an eye on
whats happening

elsewhere
5029 Build the

business case for
MetroGIS

5030 GIS technology
recognized as

essential
activity/aervice by
policy makers and
management (R-14)

5031 Develop and
Maintain Regional
Data Solutons to

Identified Common
Information Needs

(B-8)

5032 Address Legal
Options (B-10)

5033 Develop and
foster adherence to

standards (B-3)

5034 Facilitate
Better Data Sharing

(B-4)

5035 Overcome
obstacles to

expansion and policy
of MetroGIS

capacities (R-8)

5036 Improved/Better
Confidence in Data

(R-5)

5037 Better
information (R-1)

5038 Have data that
is needed (R-1)

5039 Enhanced
(Broadened)

understanding of our
region (R-3)

5043 Help
Stakeholders Solve
Real World Problems

5044 More Informed
Citizens (R-4)

5045 Stronger Local
Economy

5046 Improve quality
of life

5047 Achieve
"community" goals

5048 Better
decisions being made

(R-9)


