DISCUSSION AGENDA

MetroGIS Workshop
Planning Session 3

“Meeting Shared Geospatial Needs Beyond Data”

Thursday, January 3, 2008
2:30 PM — 3:30 PM (CST) --- Workgroup and PlanGraphics
3:30 -4:00 PM -- Workgroup Only

WebEx URL:
https://meetings.webex.com/meetings/j.php?ED=5042397&UID=482890777&PW=93e70cf180

ITEM TOPIC PRESENTER

1. Summary of December 20 Meeting — Accurate? PlanGraphics/Workgroup

2. Case Study Selection:

A. Examples Beyond Twin Cities PlanGraphics/Workgroup
B. Local Studies Workgroup
4. Preparation Materials:
A. Refine mockup “Local Survey” Loesch/Workgroup/PlanGraphics

B. Background Readings and Reference Site URLs  PlanGraphics/Workgroup
C. Comment Mock-up MetroGIS Project Webpage  Kline

5. Participant Confirmations/Missing Perspectives Workgroup

6. Update - Food — Catering Johnson

7. Update Recorders Brandt

8. Workshop Program Refinements? PlanGraphics/Workgroup

9. Expectations Following Workshop PlanGraphics/Workgroup

10. Other Discussion ltems PlanGraphics/Workgroup

11. Next Steps PlanGraphics/Workgroup
A. Schedule for Next Conference Call

B. Other Items

Workagroup Discussion after PlanGraphics Leaves WebEx Conversation

12 ?
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(Last Updated — December 21, 2007)

METROGIS

Cooperation, Coordination, Sharing Geographic Data

Meeting Shared Geospatial Needs Beyond Data
Thursday, January 24, 2008
Board Room, Metro County Government Building (proposed)

2099 University Avenue, St. Paul
7:45 a.m. to 4:30 p.m.

Purposes: Define MetroGlIS's:

*  Role(s) relative to addressing application needs shared by organizations that serve the Twin Cities Metropolitan
Area

e Tangible next steps to act on this role

Facilitators: John Antenucci and Jim Fries of PlanGraphics, Inc.

Preliminary Program
7:45-8:00 AM Pick up Program Materials

8:00-8:05 AM  Welcome
William Brown - Chairperson, MetroGIS Coordinating Committee

8:05-8:20 AM Introductions, Objectives, Expectations (TBD — MetroGIS)
Rules of Engagement (PlanGraphics)

8:20-9:45 AM Setting the Stage: Practical Experience
Example 1:
Example 2:
Example 3:
Example 4:

9:45-10:00 AM Refreshment Break

10:00-11:45 AM Part 1: Sharing Applications
Solutions
Components
Standards

11:45 AM-12:30 PM Lunch (on site)

12:30-1:45 PM  Part 2: Sharing Infrastructure
Data
Technology
Network/Communications

1:45-2:00 PM Refreshment Break

2:00-3:15 PM Part 3: Institutional Arrangements for Sharing
Licensing
Agreements
Financing
Organizational
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Knowledge
Personnel
Other Resources

3:15-3:30 PM Refreshment Break (Facilitator Compilation)
3:30-4:25 PM Part 4: Summarization and Future Direction/Next Steps

4:25 PM Closing



